MeadowCreek Mutual Water Company 
Minutes for Annual Meeting held Thursday October 17th, 2019. At the Jill Kinmont School, Small Conference Room, 166 Grand View Drive, Bishop, CA 93514.


I. Meeting was called to order at 7:06 PM. Board members present; Ken Toy, Howard Grice, Debby Hidalgo, Susan Distel. Absent from meeting John Wooley. Staff present Dave Tanksley, David Baumwohl, Jo Ann Stoltz, and Grae Biggs. Shareholders in attendance; Kelly & Suzanne Larson, Phil & Lorri Graham, and David Hite.
II. Proxy Report- Debby Hidalgo reported that we have a total of 87 proxies. 54 proxies were needed for the Annual Meeting to proceed.
III. Howard Grice read the minutes from the October 18th, 2018 Annual Meeting. Debby Hidalgo made a motion to approve minutes as read. Susan Distel 2nd. Approved 4-0 (1 absent).
IV. Ken Toy gave a Presidents Report. The Bar M Well Site is continuing to make progress. 

September 30th, 2019 the Secretary of State accepted the Certificate of Amendment in recognizing the MCMWC as a California Nonprofit Mutual Benefit Corporation.

Ken would like to continue addressing the issues with Public Safety Power Shutoff in the upcoming 2020 Board of Directors meetings.

Additionally the board will address creating a Fee Schedule for services provided to shareholders in the upcoming 2020 Board of Directors meetings. 
V. [bookmark: _GoBack]Debby Hidalgo reviewed the fund balances as of September 30th, 2019. 

There has been an increase of $ 96,145.14 allocated to Capital Improvements since January 1st, 2019.
VI. Dave Tanksley gave an operations report for September.

The Bar M Well Site will be put out to bid next week. The bids will be delivered by UPS or Fedex to Jo Ann Stoltz Office. Board will review and vote, on the prospective bids. At the December 19, 2019 meeting. Deciding on who will complete the improvements on The Bar M Well Site. 
VII. David Baumwohl gave an update on the completion of the Conversion to Nonprofit. The new By-Laws that will go into effect, have been approved by the Board of Directors. 

David advised to the board to establish Governing Rules & Regulations, that would be separate from the Bylaws.
VIII. The Election of Board Members – results are as follows
Susan Distel    66 Votes
Ken Toy            64 Votes
David Hite       46 Votes
IX. Susan Distel made motion to adjourn meeting. Howard Grice 2nd. 4-0 (1 Absent) Meeting adjourned at 8:26 PM. 
